
MARE/MO K-8 Fall Conference 2024 
"Education is the Key" 

HAVE A SAFE & SUCCESSFUL SCHOOL YEAR 

 
Conference Planner at a Glance 

Time    Session/Program/Presenter     Room 
Wednesday, October 16 
11:00 a.m.     MO K-8 Executive Board Meeting - Mrs. Lexie Wallace    Malaga 
11:30-12:45 p.m.  Conference Pre-Sessions 

• Navigating Difficult Dialogue – From Avoidance to Win/Win – Kevin Daniel/Others HK’s Club Rm. 

• Change Requires Energy:  Can You Sustain It? – Bailey/Proctor/Hounsom   Seville 
11:00-5:00 p.m.     MARE Initial Mandatory School Board Training - Dr. Jamie Burkhart  Seachase 
1:00-2:00 p.m.       Preparing for the 2025 Legislative Session – Mike Lodewegen (MCSA)   Marbella A/B 
2:10-2:50 p.m.  Small Group Sessions 

• Moving Upstream – Preventing Sexual Violence in School – Jenny Dodson-Weihl  Granada A 

• Enhancing Cognitive Function Through EQ & Building Automation – Chris Ruth  Granada B 

• Where Does Our Money Come From & Go? – Jason Hoffman/John Jungmann  Granada C 

• All About Health Insurance – Information for BOE Members – Kruse/Beaugard  Valencia A 

• Federal Programs Elements – 2024 Updates & Ideas – De Frink-Hedglin   Valencia B 

• Impact of Certified Librarians on Student Learning – McDonald/Atkins/Burress  HK’s Club Rm. 

• Marketing You:  Building Your Personal Brand – Garrett Bender    Seville 

• MASA First-Year Superintendents & Mentor Roundtable – Kelly Hinshaw   Malaga 

3:00-3:40 p.m.  Small Group Sessions          

• Building Better Humans:  The Power of Prosocial Education – Dr. Jen Foster  Granada A 

• Facility/Maintenance Planning & Budgeting – Bextermueller/Miller/Mabe  Granada B 

• Negotiating:  How to Get More in Your Profession & Life! – Morris/Parsons  Granada C 

• Strategies that Actually Work to Reduce Student Vaping – Christy Inskip   Valencia A    

• Rural Resources Unlimited – Derrick Hartley/Carey Drehle/Calee McElwain  Valencia B 

• CSIP – Develop/Implement/Monitor – Welker/Zalis/Garner/Link/Whittaker/Medlin HK’s Club Rm. 

• Ten Strategies to Implement for Advanced Education This Year – Christine Nobbe Seville 

• Small Schools Committee Meeting (Members Only) – Lodewegen/Kimble  Malaga  
3:45-4:30 p.m. Missouri’s Teacher Workforce – Our Greatest Asset - Dr. Paul Katnik  Marbella A/B  

3:00-7:30 p.m. Exhibits Open         Campana Hall 

4:30-7:30 p.m. Reception with Exhibitors - Register for Door Prizes    Campana Hall 
Thursday, October 17 
7:00-9:00 a.m. Breakfast with Exhibitors       Campana Hall8:00-
8:00 a.m.-4:30 p.m.  MARE Initial Mandatory School Board Training – Dr. Jamie Burkhart  Seachase 
9:00-9:15 a.m. Vendor Prizes/Drawings for Exhibit Booth Cards     Campana Hall 
9:30-10:30 a.m.  Discipline by the Rules – Legal Framework – Hoernschemeyer/Hansen                   Marbella A/B 
10:40-11:30 a.m. Small Group Sessions 

• Annual Mandatory 1 Hour Board Refresher Training – Emily Omohundro, EdCounsel Granada A 

• MSIP 6 Continuous Improvement Cycle 2 – DESE Area Supervisors   Granada B 

• Special Education Finance – Leslie Porter – Director     Granada C 

• Elevating Rural Education Through Supportive Partnerships – Atkins/Jurkowski/Carson Valencia A 

• BOE/Superintendents:  Suggestions for Working Together – Dr. Kyle Kruse  Valencia B 

• HR Processes:  Avoiding Hazards & Maximizing High-Leverage Practices - Schmanke HK’s Club Rm. 

• Protecting Your District’s Assets from Extreme Weather – Teeter/DeShon  Seville 

• Creating Student Success Systems in Local Schools – Dr. Rhonda Bishop   Malaga 



MARE/MO K-8 Fall Conference 2024 
"Education is the Key" 

HAVE A SAFE & SUCCESSFUL SCHOOL YEAR 

 
Conference Planner at a Glance (Continued) 

Time   Session/Program/Presenter      Room 
Thursday, October 17 Continued 
11:45-1:15 p.m.  Awards/Lunch/Speaker       Marbella A/B 

• Outstanding Rural Education Awards – MARE & MO K-8     Marbella A/B 

• Becoming a Voice for Rural Education – Dr. David Ardrey, NREA President  Marbella A/B 

1:20-2:10 p.m.  Small Group Sessions 

• Board Meeting Jeopardy – Duane Martin, EdCounsel     Granada A 

• CSIP – Develop/Implement/Monitor – Welker/Zalis/Link/Whittaker/Medlin (Repeat) Granada B 

• Federal Programs 101 – Stacy Hamlett/Kara Brennan     Granada C 

• Building a Sustainable Pipeline of Qualified Teachers – Turner/Adamson/Pickett/Dowdy Valencia A 

• Registered Youth Apprenticeships – For Districts of All Sizes – Jim Pritchett   Valencia B 

• Dual Employment of Staff:  Absolutes to Know – Bernard/McDaniel   HK’s Club Rm. 

• Self-Performing Capital Projects - Ron Oliver      Seville 

• Teaching Energy Flow in Middle School Through BIG! – Zangori/Snyder/Webb  Malaga 

2:20-3:10 p.m.  Small Group Sessions 

• Jeopardy Beyond the Board Meeting – Duane Martin, EdCounsel    Granada A 

• Fact/Fiction?  10 Truths About MSHSAA Sports & Activities – Rukstad/Hoernschemeyer Granada B 

• Where Does Our Money Come From & Go? – Hoffman/Jungmann/Ziegler (Repeat) Granada C 

• Rural Education & The Future of Rural Schools & Communities – Dr. David Ardrey Valencia A 

• Creating a Statewide PLS to Support Teachers – Ridenhour/Gillaspie/Walsh  Valencia B 

• Here Comes the Sun(shine):  A Primer on Missouri’s Sunshine Law - Moutray  HK’s Club Rm. 

• MO K-8 School Leadership Roundtable – MO K-8 Board Members   Seville 

• Inside the MARE Superintendent Search Service – MARE Search Consultants  Malaga 

3:20-4:20 p.m. Legal Panel - Answers to "Hot Topic Questions"     Marbella A/B 

4:30-5:00 p.m.   MO K-8 General Membership Meeting      Malaga 

4:45-6:00 p.m.   MARE Executive Board Meeting       HK’s Club Rm. 

 

Friday, October 18 

7:00-8:00 a.m.    Breakfast          Marbella A/B 
8:00-9:00 a.m.    DESE School Finance & Governance Update - Dr. Kari Monsees   Marbella A/B 
9:10-10:00 a.m.    A Conversation with the Commissioner - Dr. Karla Eslinger   Marbella A/B 
10:05-11:00 a.m.  “Elections Happen”: Legal Issues in an Election Year – EdCounsel  Marbella A/B 
11:00-11:30 a.m.  MARE General Membership Meeting/Prizes/Conference Adjournment  Marbella A/B 
 

** Conference may conclude earlier than scheduled depending on Friday morning sessions! 


